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Management-ready supplier recommendation
Filled fictional example - provided to show the structure, not a real supplier result.

vendecision.com  |  Sample management summary



What this output is designed to make visible

1. Recommendation
Preferred supplier and concise rationale.

2. Commercial position
Adjusted score, landed unit cost and lead
time.

3. Residual exposure
The risk that remains after controls and
mitigation.

4. Conditions before award
Owner, due date, evidence required and
decision impact.

5. Portfolio context
Top-ranked suppliers and rejected or non-
shortlisted options.

6. Sign-off
Visible management decision and
accountability trail.

This sample is a decision-support illustration. It does not verify suppliers or replace legal, tax, customs, sanctions,
technical, financial, cybersecurity, insurance, ESG or regulatory due diligence.
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